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PR- NC- 03- 10653/ 0001
AMENDMENTS TO THE SOLICITATION
1. The Section B clause entitled "LEVEL OF EFFORT- - COST- REI MBURSEMENT TERM
CONTRACT ( EPAAR 1552.211-73) (APR 1984) DEVI ATI ON'" has been nodifi ed. The

text is as follows:

(a) The Contractor shall performall work and provide all required reports

within the level of effort specified bel ow. The Governnment will order 93,600
di rect | abor hours for the base period which represents the Governnent's best
estimate of the level of effort required to fulfill these requirenents.

(b) Direct |abor includes personnel such as engineers, scientists
draftsmen, technicians, statisticians, and programmers and not support
personnel such as company management, typists, and key punch operators even
t hough such support personnel are normally treated as direct |abor by the
Contractor. The level of effort specified in paragraph (a) includes
Contractor, subcontractor, and consultant |abor hours.

(c) If the Contractor provides |less than 90 percent of the |level of effort
specified for the base period or any optional period ordered, an equitable

downward adjustment of the fixed fee, if any, for that period will be made
The Government may require the Contractor to provide additional effort up to
110 percent of the level of effort for any period until the estimted cost for
that period has been reached. However, this additional effort shall not
result in any increase in the fixed fee, if any. If this is a
cost-plus-incentive-fee (CPIF) contract, the term "fee" in this paragraph
means "base fee and incentive fee." If this is a cost-plus-award-fee (CPAF)

contract, the term"fee" in this paragraph means "base fee and award fee."

(d) If the level of effort specified to be ordered during a given base or
option period is not ordered during that period, that |evel of effort may not
be accunmul ated and ordered during a subsequent period

(e) These ternms and conditions do not supersede the requirements of either
the "Limtation of Cost" or "Limtation of Funds" clauses

2. The Section B clause entitled "WORK ORDERS" has been modifi ed. The text
is as follows:

(a) Work above the Service Call level, to be performed under paragraph
V.B.1, "Alterations, Modifications and Repair of Buildings, Equipment and
Mechani cal / Pl umbi ng Systenms", of the Statement of Wbrk will be ordered through
Work Orders. All Wbrk Orders shall be issued and/or modified only by the
Contracting Officer. See paragraphs V.B.1.a. "Service Calls" and V.B.1.b
"Work Orders and Work Plans" in the Statement of Whrk for additiona
i nformation.

(b) The Contractor shall begin work in accordance with paragraph V.B.1.b of
the Statement of Wbrk. Any work other than planning and estimating under a
Work Order shall not begin until the work plan is approved in writing by the
Contracting Officer, unless otherwise directed by the Contracting Officer

(c) Each work order will include (1) a numerical designation, (2) the period
of performance, and (3) the description of the work
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(d) Wthin forty-five (45) cal endar days after receipt of a work order
unl ess otherwi se directed by the Contracting Officer, the Contractor shal
submt one copy of a work plan to the Project Officer and one copy to the
Contracting Officer. The work plan shall include a technical and staffing
pl an and a detailed cost estimte.

(e) This clause does not change the requirements of the "Level of Effort"
clause, nor the notification requirements of either the "Limtation of Cost"”
or "Limtation of Funds" cl auses.

(f) Work orders shall not allow for any change to the terms or conditions of
the contract. MWhere any | anguage in the work assignment may suggest a change
to the terms or conditions, the Contractor shall immediately notify the
Contracting Officer.

3. The Section E clause entitled "1 NSPECTI ON AND ACCEPTANCE (EP 52.246-100)
(APR 1984)" has been modified. The text is as follows:

(a) The Contracting Officer or the duly authorized representative wil
perform inspection and acceptance of materials and services to be provided

(b) For the purposes of this clause, the Project Officer is the authorized
representative of the Contracting Officer

(c) A Governnent |Inspector, other than the Project Officer, nmay be

desi gnated. The Governnent Inspector will inspect the services required under
each work order and will identify, to the Project Officer, any discrepancies
that shall be corrected in order for Government acceptance. The Project
Officer will review and forward the Work Order Inspection Record to the

Contractor for conpletion of such discrepancies. The Contracting Officer wil
identify the Government |nspector to the contractor in witing if a Government
| nspector is designated
(d) Inspection and acceptance will be performed at:

U.S. Environnental Protection Agency

Research Triangle Park, NC 27711
4. The Section | clause entitled "ALTERNATI VE PAYMENT PROTECTI ONS ( FAR
52.228-13) (JUL 2000) DEVI ATI ON" has been added. The text is as follows:

(a) The contractor shall submt one of the followi ng payment protections

(1) Paynment bond; or
(2) Irrevocable Letter of Credit

(b) The anount of the payment protection shall be 100 percent of the work
order price.

(c) The subm ssion of the payment protection is required within ten (10)
days of work order approval

(d) The paynment protection shall provide protection for the full contract
performance period plus a one-year period.
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(e) Except for escrow agreements and payment bonds, which provide their own
protection procedures, the Contracting Officer is authorized to access funds
under the payment protection when it has been alleged in witing by a supplier
of labor or material that a nonpayment has occurred, and to withhold such
funds pending resolution by adm nistrative or judicial proceedings or nutual
agreement of the parties

(f) When a tripartite escrow agreement is used, the Contractor shal
utilize only suppliers of |abor and material that signed the escrow agreenent.

5. The Section L clause entitled "PROPOSED CONTRACT START DATE-- LEVEL OF
EFFORT CONTRACT (EP 52.212-180) (AUG 1984)" has been nodified. The text is as
foll ows:

For proposal preparation purposes, offerors may assune an effective date for
the technical performance of the contract of October 1, 2004. However, the
Government anticipates a fifteen (15) day transition period prior to the
effective date, in accordance with the Transition Plan section of Provision

M 3 "Eval uation Factors for Award". It is expected that the required effort
will be uniformy incurred throughout each contract period
6. The Section L clause entitled "DEFIN TION OF LABOR CLASSI FI CATI ONS ( EP

52.215-120) (FEB 1985)" has been modified. The text is as follows:

Offerors shall use the following | abor classifications in preparing their
techni cal and cost proposals.

(a) Definition of |abor classifications. The direct |abor hours appearing
bel ow are for professional and technical |abor only. These hours do not
i ncl ude managenment at a | evel higher than the project managenent and clerica
support staff at a level |lower than technician. If it is your normal practice
to charge these types of personnel as a direct cost, your proposal nust
include them along with an estimte of the directly chargeabl e man-hours for

these personnel. If this type of effort is normally included in your indirect
cost allocations, no estimate is required. However, direct charging of
indirect costs on any resulting contract will not be allowed. Additionally,

the hours below are the workable hours required by the Government and do not
include release time (i.e., holiday, vacation, etc.).

(b) Distribution of level of effort. Submt your proposal utilizing the
| abor categories and distribution of the |evel of effort specified bel ow

Labor Classification/ Wor kabl e Hours
Peri od Base Anount Optional Anount

Project Manager

Base Peri od 2,080 -0-
Option Period | 2,080 -0-
Option Period I 2,080 -0-
Option Period |11 2,080 -0-
Option Period IV 2,080 -0-
General Supervisor
Base Peri od 2,080 -0-
Option Period | 2,080 -0-
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Option Period |1 2,080 -0-
Option Period |11 2,080 -0-
Option Period IV 2,080 -0-
Planner/Estimator
Base Peri od 2,080 4,000
Option Period I 2,080 4,000
Option Period |1 2,080 4,000
Option Period II1 2,080 4,000
Option Period IV 2,080 4,000
Logistics Supervisor
Base Peri od 2,080 -0-
Option Period | 2,080 -0-
Option Period |1 2,080 -0-
Option Period |11 2,080 -0-
Option Period IV 2,080 -0-
Electrician
Base Peri od 16, 640 12, 000
Option Period | 16, 640 12, 000
Option Period |1 16, 640 12, 000
Option Period II1 16, 640 12, 000
Option Period IV 16, 640 12, 000
Carpenter/Painter
Base Peri od 6, 240 10, 000
Option Period | 6, 240 10, 000
Option Period I 6, 240 10, 000
Option Period Il 6, 240 10, 000
Option Period IV 6,240 10, 000
Plumber
Base Peri od 4,160 10, 000
Option Period | 4,160 10, 000
Option Period |1 4,160 10, 000
Option Period I1I1 4,160 10, 000
Option Period IV 4,160 10, 000
Sheet Metal Mechanic
Base Peri od 2,080 -0-
Option Period I 2,080 -0-
Option Period |1 2,080 -0-
Option Period |11 2,080 -0-
Option Period IV 2,080 -0-
HVAC Mechanic
Base Peri od 20, 800 8, 000
Option Period | 20, 800 8, 000
Option Period |1 20, 800 8, 000
Option Period Il 20, 800 8,000
Option Period IV 20, 800 8, 000
Electronic Technician
Base Peri od 8,320 -0-
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Option Period | 8, 320 -0-
Option Period |1 8, 320 -0-
Option Period |11 8, 320 -0-
Option Period IV 8, 320 -0-
Locksmith
Base Peri od 2,080 -0-
Option Period | 2,080 -0-
Option Period |1 2,080 -0-
Option Period |11 2,080 -0-
Option Period IV 2,080 -0-
Driver/Warehouseman
Base Peri od 2,080 -0-
Option Period | 2,080 -0-
Option Period I 2,080 -0-
Option Period |11 2,080 -0-
Option Period IV 2,080 -0-
Quality Assurance Specialist
Base Peri od 2,080 -0-
Option Period | 2,080 -0-
Option Period |1 2,080 -0-
Option Period |11 2,080 -0-
Option Period IV 2,080 -0-
Drafter
Base Peri od 2,080 -0-
Option Period | 2,080 -0-
Option Period I 2,080 -0-
Option Period |11 2,080 -0-
Option Period IV 2,080 -0-

BAS Controls Tech (365 days/24 hrs/day)

Base Peri od 18, 720 -0-
Option Period I 18, 720 -0-
Option Period |1 18, 720 -0-
Option Period |11 18, 720 -0-
Option Period IV 18, 720 -0-
Maintenance Trade Helper
Base Peri od -0- 12, 000
Option Period | -0- 12, 000
Option Period |1 -0- 12, 000
Option Period |11 -0- 12, 000
Option Period IV -0- 12, 000
Medium Truck Driver
Base Peri od -0- 2,000
Option Period | -0- 2,000
Option Period |1 -0- 2,000
Option Period |11 -0- 2,000
Option Period IV -0- 2,000

Appliances Mechanic
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Base Peri od -0- 4,000
Option Period | -0- 4,000
Option Period I1 -0- 4,000
Option Period |11 -0- 4,000
Option Period IV -0- 4,000

NOTE: The total direct |abor hours specified above for the Base Period and
Optional Periods and Basic and Optional Quantities do not include sick |eave
hours, holiday or vacation hours. Offerors are required to propose the direct
| abor hours specified above

NOTE: The option hours for each performance period will be exercised in
mul ti ples of 500 hours, if needed, and may be for any | abor category, as
requi rements dictate

(c) When identifying individuals assigned to the project, specify in which
of the above categories the identified individual belongs. If your conpany
proposes an average rate for a company classification, identify the
professional or technical |evel within which each conpany category falls

(d) You should also submt cost proposals for each of the follow ng
1) A summary proposal for the total contract period

2) For each contract period:
i) a Sunmary Proposal (assume all options to be exercised)
ii) a Proposal for the basic quantity of |evel of effort hours
(93,600 hours)
iii) a Proposal of 500 hour increments for the option quantity
iv) a Proposal for the maxi mum potential optional quantity (124 X 500
= 62,000 hours)
v) a Proposal for the fixed price CLINs
(e) The foll owing experience is required for key personnel

Project Manager - A mininmum of five years of experience with responsible
oversi ght of maintenance and operation of large or multiple facilities with
hi ghly conpl ex mechanical, electrical and structural requirenments.

General Supervisor - A mnimmof five years of experience with
responsi bl e oversi ght of mechanics and tradesmen involved in day to day
operation of large or multiple facilities with highly conplex mechani cal
electrical and structural requirenments.

Logi stics Supervisor - A mninmum of five years experience in operating a
mai nt enance support warehousing operation with ability to procure
parts/equi pment in a manner that precludes negative inmpact upon critica
operations.

Pl anner Estimator - A mnimum of three years experience in planning and
estimating structural, electrical and mechanical projects in a |arge or
multiple facilities with highly complex mechanical, electrical and structura
requi rements.

Qual ity Assurance Specialist - A mnimm of three years experience in
qual ity assurance reviewi ng plans and specifications for work orders, planned
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by planning and estimating staff, and performng a final review of the work
performed to insure quality of final product, code conpliance, work plan
specifications conpliance

Electricians - A mnimum of five years experience working electrica
services in comercial facilities. El ectricians nust have, as a m nimum an
unlimted State of North Carolina Electrical license

HVAC Mechanics - A mnimum of five years experience working with |arge
HVAC systems in commercial facilities. HVAC mechani cs must have, as a
m nimum a State of North Carolina HVAC |icense

El ectronic Technicians - A mninmum of five years experience working with
security systems, fire alarm systems, PA systens, and sprinkler contro
systems in comercial facilities. At a mnimm one individual shall be
bondabl e and another person shall possess a State of North Carolina Security
Al arm Li cense

Pl unber - A mnimum of five years experience working with fire alarm
systems, sprinkler control systens, renovations, etc. in commercial
facilities. At a mnimum one individual shall possess a State of North
Carolina Plunmber's |icense

(f) In addition to the above, it is anticipated that the Contractor may
require additional personnel to support adm nistrative functions of the

contract. For exanple, numerous service calls are received daily for
m scel | aneous services (see section V.B.1.a. of the Statement of Work). The
Contractor will be responsible for the followi ng: (1) Receiving, recording

and distributing service calls to service crews upon EPA personnel request for
service on EPA facilities; (2) Recording information, such as name, program
itemto be repaired, or service to be rendered; (3) Preparing service cal
requests and distributing to service crews; (4) Scheduling service calls and
di spatching service crews; (5) Keeping record of service calls and work
orders; (6) Dispatching orders and relaying messages and special instructions
to mobile crews and other departnments using radio-tel ephone equipment; (7)
Revi ewi ng and assembling all work orders and forwarding themto the Project
Officer for approval after planning and estimating is conplete; (8) Tracking
all work order progress and inputting |labor and material costs by work order
(9) Preparing all required reports for the EPA Project Officer and Contracting
Officer; (10) Assisting in the operation of the security access contro
function with relief and training; (11) Scheduling shuttle bus drivers and
moni toring routes and schedul es; and (12) Assisting and nonitoring the PM
clerk with backl ogs.

Al so, the preventive mai ntenance (PM) program antici pated under this
contract is extensive (see section V.B.1.b. of the Statement of Wrk). The
contractor will be responsible for the followi ng: (1) Maintaining the EPA
computerized PM System (2) Adding new items into the data base and al
associ ated PMrequirenments; (3) Printing weekly, monthly, and yearly PM
requi rements; (4) Distributing weekly PM requirements to section supervisors;
(5) Inputting data for all completed PMrequirements to include | abor and
material; (6) When problems are found during PMinspections that exceed doll ar
limts, processing a PM work order for Project Officer's approval; (7)

Di stributing approved PM work requests to section supervisors; and (8)
Inputting all |abor and material costs into the system after work is conplete.
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Each offeror's proposal should identify who in their organization will be
responsi ble for these duties. If it is your normal practice to charge these
types of personnel as a direct cost, your proposal must include them al ong
with an estimate of the directly chargeable man-hours for these personnel. | f
this type of effort is normally included in your indirect cost allocations, no
estimate i s required. However, direct charging of indirect costs on any
resulting contract will not be all owed.

7. The Section L clause entitled "EVALUATI ON OF OTHER DI RECT COSTS (EP
52.215-130) (APR 1984)" has been modified. The text is as follows:

For eval uati on purposes, when proposing other direct costs, offerors shal
propose based on the provided information if it is their normal practice to
charge these costs directly to the contract. If some of these costs are
normal ly treated as indirect, exclude the appropriate anount(s) and explain
why the cost was excluded.

--Vehicle Operation Costs: See L Provision entitled "Vehicle
Requi rement ".

--WArehouse Lease & Utilities: See L Provision entitled "Wrehousing
and Shop Facilities" for a description of the facility currently in use for
this effort.

--Office Supplies: See G Clause entitled "Government Support" for
Government Support and Services to be provided by the Governnent.

--Clerical Support: See paragraph (f) of L Provision entitled
"Definition of Labor Classifications”

--Uniforms: See H Clause entitled "Enmpl oyee Uniform Requirements”

--Postage: See G Cl ause entitled "Government Support"™ for Governnment
Support and Services to be provided by the Government.

--Tel ephone: See G Cl ause entitled "Government Support" for Government
Support and Services to be provided by the Government.

--Bonds and/or Permts: For proposal purposes, offerors shall propose
$50, 000 for each period

--Subcontracts: To perform parts of the contract requirenments
subcontracts may be necessary. There are two types of subcontracts
envi sioned. One type nay be a yearly fixed price relative to
preventive/ equi pment mai ntenance subcontracts. Exanpl es are Buil di ng
Aut omati on System (BAS) Operation and Mintenance, Elevator Maintenance, and
Fire Alarm System Mai nt enance, etc. Of ferors should include costs for these
required services in their proposal

Anot her type, Subcontracts (Specialized Wirk), is defined as one-time
subcontract costs associated with renovations within the facilities. Exanpl es
of subcontracts (specialized work) are as follows but are not limted to

Pi pe insul ati on, epoxy floor repair, roof repairs/curb installation, sprinkler
changes due to renovations, piping & certified welding, rigging/crane

servi ces, specialized HVAC work, concrete work, asbestos removal, natural gas
wor k, testing and certification of animal roons/chambers, treatment for water
systems, slab to slab wall renovations, air quality testing, Building

Aut omati on System points add on for equi pment and renovations, and water
treatment and testing for closed chilled water | oops. For proposal purposes

[ subcontracts-(specialized work)], offerors shall propose $4,000,000 for each
peri od.

NOTE: I f expertise for any of the above services are available in-
house, offerors should not include those costs as Ot her Direct Costs.
However, if any of the services required will be subcontracted, offerors
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shoul d include these costs as Other Direct Costs.
--M scel | aneous Equi pnment Rental : For proposal purposes, offerors shal
propose $100, 000 for each period

NOTE: MATERI AL COST/ BUDGET IS NOT | NCLUDED I N THE ABOVE OTHER DI RECT COSTS
(SEE L PROVI SI ON ENTI TLED " MATERI ALS") .

8. The Section L clause entitled "MATERI ALS" has been nodifi ed. The text
is as follows:

The Governnment's best estimate for materials is as foll ows: $3, 000, 000 for
each period. Offerors shall use these amounts in the preparation of their
cost proposal and these anounts will be incorporated into any resultant
contract. The materials budget is over and above the sub-elenments of Other
Direct Costs identified in Section L provision entitled "EVALUATI ON OF OTHER
DI RECT COSTS. "

9. The Section M clause entitled "EVALUATI ON FACTORS FOR AWARD ( EPAAR
1552. 215-71) (AUG 1999)" has been modified. The text is as follows:

(a) The Government will make award to the responsible offeror(s) whose
offer conforms to the solicitation and is most advantageous to the Gover nment
cost or other factors considered. For this solicitation, all evaluation
factors other than cost or price when combined are significantly nmore
i mportant than cost or price

(b) Evaluation factors and significant subfactors to determ ne quality of
product or service:

TECHNICAL EVALUATION CRITERIA

The eval uation of technical proposals will be based upon the follow ng
five evaluation criteria: Past Performance; Qualifications, Work Experience
and Availability of Proposed Key Personnel; Technical Approach; Management
Approach, Denonstrated Adequacy of the Proposed Managenment Structure, and
Denmonstrated Adequacy and Availability of Corporate Resources; and Transition
Pl an. In order to expedite EPA evaluation, the technical proposal should be
submtted as five stand al one documents: a separate document responding to
each of the technical evaluation criterion and a brief introduction outlining
company makeup, |ocation, and any other relevant information. As a guide, the
techni cal proposal should be brief and concise. Specific instructions for
responding to each of the evaluation criteria are listed bel ow.

CRITERION WEIGHT
1. Past Performance 30 Points

Denmonstrate successful past performance of the offeror and any major
subcontractors as evidenced by information gathered concerning the identified
list of contracts and subcontracts conpl eted during the past three years and
those currently in process for simlar work. Work which would be considered
simlar includes: I nstitutional support services conparable in size and
conplexity to the services requested in this RFP. The operation(s) should be
specifically identified and information submtted must include the scope of
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operations, man-hours, PM Program and skill mx for a typical nonth of
institutional support services work, health and safety program purchasing and
inventory control systems (manual or automated), enployee relations program
and training program The offeror's past performance will be eval uated based
on the information obtained through the Past Performance Questionnaire (see
Section J which identifies this attachment) and any other information that
references may be able to provide to the Governnent. In addition, references
ot her than those identified by the offeror may be contacted by the Gover nment
and used in the evaluation of the offeror's past performance

(I'nstructions: As discussed in the L Provision entitled "Past
Performance I nformation", offerors shall submt information on the five (5)
most recent contracts and subcontracts conpleted during the past three years
and all contracts and subcontracts currently in process for sim|lar work
This should include information on five (5) contracts and subcontracts and may
include simlar contracts with Federal, State and | ocal governments, as well
as commerci al businesses. I nformati on should be provided as indicated in the
L Provision.)

NOTE: As discussed in the L Provision entitled "Past Performnce

Information", if an offeror has no avail abl e past performance, a neutra
rating of adequate will be assigned for the past performance criteria
2. Qualifications, Work Experience, and Availability of 20 Points

Proposed Key Personnel

Denmonstrated capability of proposed key personnel to performthe
Statement of Work, as evidenced by meeting the required m ni mum work
experience and applicable |licenses (see paragraph (e) in L Provision titled
"Definition of Labor Classifications"), education, other demonstrated ability,
and availability.

Of ferors shall submt resumes for each of those individuals who are
proposed/ desi gnated as Key Personnel under this contract. Key Personnel are
Proj ect Manager, General Supervisor, Logistics Supervisor, Planner/Estimator,
Qual ity Assurance Specialist, 2 Electricians, 2 HVAC Mechanics, 2 Electronic
Techni cians, and 2 Plumbers. The required experience for key personnel is
specified in Section L, provision entitled "LABOR CLASSI FI CATI ONS"

3. Technical Approach 20 Points

The offeror shall provide a clear and concise narrative description that
addresses their proposed approach, capabilities, and experience to neet the
technical requirements for each section in the Statement of Wrk (SOW. The
approach shall be specific, detailed and conplete enough to denonstrate the
of feror has a thorough understanding of the requirements in the SON | nclude
a complete list of vehicles and major equi pment (over $500) which the offeror
proposes to utilize in the performance of this contract based on the
requi rement of the SOW

The offeror shall demonstrate understanding of the requirements of the
SOW  Techni cal approach will be evaluated based on the extent to which the
of feror concisely and accurately discusses the nature of the services being
requested as measured by the followi ng which are considered of equa
i mportance:
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a. Under st andi ng of the technical requirements of the proposed
contract.
b. Det ai | ed approach to provide for the technical aspects of the

required service

C. Description of corporate support available to this effort if
unresol vabl e technical problenms are encountered by the on-site
contractor staff.

4. Management Approach, Demonstrated Adequacy of the Proposed Management
Structure, and Demonstrated Adequacy and Availability of Corporate
Resources

a. Management Approach 10 Points

Adequacy of offeror's approach to nanage activities, such as: selecting
and retaining appropriate personnel; responding to varying workl oads; ensuring
appropriate personnel are available to respond to emergency situations; and

managi ng of subcontracts.

The offeror shall describe the organizational structure, including

supervi sory responsibilities, lines of authority, and relationships to
corporate headquarters. Specifically, the offeror shall showits
under st andi ng of who will be in a position of authority over, or could inpact,

the technical, management or cost performance entities. The perform ng
entities are the entities that provide task |abor, task managenent, and
overal |l program management for all contract tasks. The offeror's organization
should reflect the objective areas outlined in the SON and should show a
clear and | ogical delineation of responsibilities, authority, autonony, and an
i ndication that the contract is important to corporate headquarters.

The offeror shall present a detailed description of the managenment
approach to be utilized. This description shall outline how the offeror wil
ensure high quality and achieve timely, efficient, and accurate comrunication
bet ween those staff menbers with direct technical and manageria
responsibility for the work and the EPA Project Officer. The offeror shal
address how it will assure staff availability during periods of varying
wor kl oad. The offeror shall discuss how it will support OARM s environnent al
management system (EMS) policy and OARM s conmitnent to environmental
stewardship. |In addition, offerors shall discuss their corporate experience
and comm tment to energy conservation, and a corporate |level EMS. The offeror
shall discuss how it will select personnel, and maintain appropriate staffing
| evel s, both in number and expertise, throughout the |Iife of the contract.

The offeror shall describe the ongoing method of supervision that will be used
to insure all enployees are properly trained, understand, and are conplying
with the contract requirements. The offeror shall indicate how it will ensure
t hat appropriate personnel are available at all times to respond to energency
situations. I f subcontractors are proposed, the offeror shall describe how
the offeror will utilize, manage, and communi cate with subcontractors.

b. Demonstrated Adequacy of the Proposed Management 5 Points
Structure

The offeror shall present a detailed description of the managenment
structure to be enployed. This description shall include an organizationa
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chart that identifies the personnel used to staff each position in the
proposed organi zation during the contract effort; and shall identify each
i ndi vidual's specific assignment, responsibilities, duties, and, where
applicable, supervisory role

c. Demonstrated Adequacy & Availability of Corporate 5 Points
Resources

The offeror shall describe the resources available to the conmpany,
i ncludi ng any proposed subcontractor(s), which can be used to support work
performed under this contract.

5. Transition Plan 10 Points

The offeror shall provide a detailed Transition Plan to affect a smpoth
transition so as to be fully operational within fifteen (15) days prior to the

effective date of the contract. The offeror shall describe the methodol ogy to
be used to affect the transition. The transition portion of the plan shal
include a general list of items, i.e., vehicles, equipnents, tools, expendable

mat eri al s/ supplies (i.e., wood replacement parts, tool bits, office supplies,
etc.), and adm nistrative support equipment (i.e., furniture conputers,
copiers, fax, etc.), needed during the transition period. In addition, the
transition plan shall address the staffing, hiring, uniforms, vehicle
delivery, etc. The transition plan shall describe any meetings required with
government staff necessary to accomplish the transition, and shall outline any
critical acconplishnments necessary for the assumption of responsibilities
outlined in the RFP.

10. The attachment entitled "PERFORMANCE REQUI REMENTS STANDARDS" has been
nodi fied. The text is as follows:

QUALITY ASSURANCE SURVEILLANCE PLAN:

This Quality Assurance Surveillance Plan is for Information Purposes Only.
The content is non-negotiable and nay be revised by the Government at any
time.

ACCEPTABLE QUALITY LEVELS AND DEDUCTION SCHEDULE:

This contract is instrumental in the effective operation of the
facilities identified in this contract. As such, the safety of persons and
property identified in the contract demands that the Contractor fully conmply
with the contract ternms and conditions.

The Contractor may only bill as stated in the Schedul e. However, the
deductions described in the bel ow Performance Requirements Standards Chart are
for billed services not performed to acceptable quality standards and result
in;

(a) degradation in value of those services and
(b) anticipated loss of time and its associated cost for the
Government to deal with the performance deficiencies

The method of surveillance for all of the bel ow performance requirenments
standards will be continuous involvement of the Project Officer in nonitoring
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contractor's performance and as |listed under the colum titled "Monitoring
Techni que". Government action will only be taken when the Contractor is
determ ned by the Governnment to be non-conpliant.

The reference to "year" in the Performance Requirements Standards Chart,
refers to the contract performance period year.

PERFORMANCE REQUIREMENTS STANDARDS CHART
Definitions:

I AW In accordance with
PO: Project Officer
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PERFORMANCE STANDARD CONTRACT MAXIMUM MONITORING BASE FOR DEDUCTION
REQUIREMENT | ALLOWABLE | TECHNIQUE CALCULATION
REFERENCE DEVIATION

1 Work performed on service calls are V.B.1la. 12 per month PO review of monthly $10 per incident
completed within 80 working hours report

2 W ritten technical analysis of EPA V.B.3. 0 Planning and estimating | $250 per incident with a
facilities within 15 calendar days of work order maximum of $1,000 per

month

3 Shop equipment must be V.B.4. 0 PO review of monthly $100 per incident
functional/operational report

4 W eekly status report of all outstanding V.B.5.b. 0 PO review of weekly $100 per incident
PM repair orders over ten days old status report

5 Monthly Electrical Safety Inspections V.B.6. 0 PO review of monthly $250 per incident

report

6 Contractor shall respond within one hour | V.B.7.c. 0 Reported repair $500 per incident with a

of emergency repair notification notification maximum of $5,000 per
month

7 Monthly Government-owned fire V.B.8.a. 0 Random sampling each $250 per missing
extinguisher inspections month by PO inspection

8 Quarterly inspections on Government- V.B.9.a. 0 PO review of inspection $500 per missing
owned fire alarm systems report inspection

9 Bi-annual Chapel Hill Building V.B.10. 0 PO review of inspection $250 per incident
Management and Control System report
maintenance inspection

10 Maintenance service on BAS IAW V.B.11.b. 0 PO review of monthly $500 per incident

manufacturer's standard maintenance
procedures

report
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11 Two hour response time (Mon.-Fri.) to V.B.12.a. Reported repair $100 per incident with a
repair non-operational mode of card notification maximum of $1,000 per
access system month

12 Monthly PM inspections of CCTV, V.B.13. PO review of monthly $250 per incident
PA/Intercom and Intrusion Alarm report
Systems

13 Fire Suppression System Inspection and | V.B.8.b. PO review of monthly $500 per incident
Maintenance report

14 Monthly elevator inspections V.B.15. PO review of monthly $250 per incident

report

15 Submission of monthly report on V.B.18. PO review of monthly $50 per incident
environmental compliance report

16 Minimum of 4 pieces of snow, ice, sleet, V.B.19.c. Random checking by $250 per incident
etc., removal equipment within 2 hours PO
of PO request

17 Provide qualified shuttle drivers from V.B.21l.a. &b. PO review of log sheet $100 per incident with a
5:00 a.m. until 6:00 p.m. Mon.-Fri., at security desk maximum of $1,500 per
excluding holidays. month

18 Unauthorized disabling of Fire Alarm V.B.9.c.i. Random checking by $250 per incident with a
devices PO maximum of $500 per

month

19 False alarms caused by contractor work V.B.9.c.ii. PO review of incident $250 per incident with a

practices

report

maximum of $500 per
month
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The attachment entitled "FORMATTED WORK PLAN' has been nmodifi ed. See

Attachment 9 on the web page (http://www. epa. gov/oanrtpnc/0310653/i ndex. htm).

12.
t ext

The attachment entitled "QUESTI ONS AND REPONSES" has been added. The
s as follows:

QUESTION: In several places the RFP states, "Offerors must submit. . . in writing to the contract
specialist." Does "in writing" also mean "email" responses are acceptable? RESPONSE: When it
states "in writing" this is information which the offerors are to submit as part of their proposal and
will NOT be accepted in the form of e-mail.

QUESTION: Referencing Section L, paragraph L.11(b) — This section states "Offerors are
advised that the Contractor Provided Equipment cannot be recorded or accounted for as a direct
expense under the contract." Please explain where these costs are to be shown in our proposal.
RESPONSE: It is the responsibility of the offeror to submit costs in accordance with generally
accepted accounting principles and the offerors accounting system.

QUESTION: Referencing Section L, paragraph L.11(b)(2) — This section states “Additionally the
direct technical labor hours are the workable hours required by the Government and do not
include release time (i.e., holiday, vacation, etc)." However, Section L, paragraph L.16(b) shows
the total what is generally considered hours paid in a year, i.e., 2,080 (the 2,080 generally includes
holidays, vacation, etc). For example “Project Manager”, General Supervisors, etc. are all listed as
2080 hours. Please explain your intent in this regard. RESPONSE: The Government requires the
number of hours to be worked as cited in the RFP.

QUESTION: Referencing Section L, paragraph L.11(b)(2) — This section provides the level-of-
effort hours by skill title. This is not sufficient for understanding the Statement of Work. We
request the LOE hours be broken down by the Statement of Work by Skill, so we can better
understand the Government’s superior knowledge in this regard. This information is required to
help to determine organizational and supervisor assignments and technical approach.
RESPONSE: The referenced paragraph (b)(2) to the L Provision appears to be incorrect. You
requested a breakdown by the Statement of Work by skill level; however, the level-of-effort as
specified in the RFP is the Government's best estimate to perform the Statement of Work.

QUESTION: Referencing Section L, paragraph L.11(b)(2) — This section specifies the Level of
Hours to price, but how is the contractor, or for that matter, the Government going to determine if
the performance standards specified in the RFP can be met with the LOE staffing levels/skills, or
whether the LOE may be more staffing than is required. All contractors do not perform the same
amount of work with the same level of staffing. How is this going to be evaluated? RESPONSE:
The level-of-effort hours to perform the Statement of Work are as indicated in the RFP and are
the Government's best estimate. Any additional quantities of level-of-effort that may be required
may be exercised at the Government's discretion in accordance with Clause H.6 "Option for
Increased Quantity--Cost-Type Contract”. All evaluations will be conducted in accordance with
Provision M.3 "Evaluation Factors for Award" of the RFP.

COMMENT: Referencing Section L, paragraph L.11(b)(2) — This section specifies the hours and
the categories of skills, but nowhere in the RFP do you provide a job description for these skill
titles. Because of this, we have numerous questions as to who is doing what: (NOTE: Job
descriptions are in accordance with the Service Contract Act and as defined by the Department of
Labor. Their web site can be found at http://www.dol.gov/esa/whd/)

a. QUESTION: Reference SOW II, Fourth paragraph — What specified job titles are critical

Page 17 of 22



10.

11.

12.

13.

PR- NC- 03-10653/ 0001

for assuring the contractor will continue emphasis on devising and developing better
methods and/or procedures to enhance the ability of the OARM to meet the needs of the
clients? RESPONSE: Itis the contractor's responsibility to determine the responsibilities
of its employees..

b. QUESTION: Reference SOW IllI, Third paragraph — W hat skill title is responsible for
possessing a state general contractor license, obtaining permits and performance bonds?
RESPONSE: As stated, "The contractor" is responsible for possessing an unlimited state
general contractor license and obtaining permits and performance bonds.

C. QUESTION: Reference SOW V.A — Who develops a computerized inventory control
procedure, etc. RESPONSE: As stated in SOW V.A "The contractor shall develop a
computerized inventory control procedure..."

d. QUESTION: Reference SOW V.B — Who performs engineering responsibilities and who
develops a computer system to provide a computerized list of labor? RESPONSE: The
referenced SOW V.B. does not contain any reference to the elements of this question,
therefore, we are unable to respond to this question.

QUESTION: Reference SOW lllI, Third paragraph states “The Contractor shall be capable of
obtaining performance bonds for yearly work with value up to $10,000,000. How will the
Government verify the contractor’s ability to obtain bonding up to $10,000,000 in our proposal
response(s). RESPONSE: This is a general requirement under the SOW and is a responsibility
issue in accordance with Part 9 of the Federal Acquisition Regulation.

QUESTION: Referencing General RFP: Can a Contractor use his own/proposed computerized
work management system to support the contract other than GF systems? RESPONSE: Without
a specific RFP reference we are unable to answer your question.

QUESTION: Referencing SOW V.B.5.d, Parts and Supply Inventory. This SOW references PM
activities. Who procures parts and supplies for alteration, modification and repairs? RESPON SE:
The contractor, see SOW paragraph V.B.5.d., second paragraph. QUESTION: Is any material
held in stock to support the referenced non-PM parts and supplies? RESPONSE: Yes, but only
those items with long lead times.

QUESTION: Referencing L.22, "Notification of Personnel Requiring Access to EPA Computers" —
Please provide a full description of EPA computer capabilities available for contractor use.

W ithout this information, reference L.22 requirements cannot be met. Also if you desire names at
this time, this probably would not be feasible. RESPONSE: EPA computer capabilities are
access to LAN, e-mail, and various Web pages.

QUESTION: Reference L.29, "Vehicle Requirement” — “The Contractor will be responsible for
transporting workmen'’s tools, equipment and materials for the performance of the contract. The
Government's vehicle estimate is one crew cab % Ton pick-up truck, one material delivery vehicle
(2-1/2 ton truck) and two regular ¥z ton pick-ups.”" — Does the Government vehicle estimate fulfill
all of the Contractor’'s Transportation Requirements. If not, what is the referenced Government's
vehicle estimate for? RESPONSE: This is the Government's best estimate as stated in L.29.
However, it is the offeror's responsibility to determine if this is sufficient for their needs.

QUESTION: Reference L.28, "Materials" — This section states the Government’s best estimate
for materials is as follows: “$3,000,000 for all periods. Do you mean $3,000,000 for each period?
Reference H.5 shows $3,000,000 per period. RESPONSE: It should read $3,000,000 for each
period and is being corrected in this amendment.

QUESTION: Reference M.3.2, "Qualification, Work Experience, and Availability of Proposed Key
Personnel". It has been our experience and other contractors that incumbent contractors’ place
considerable pressure on incumbent employees not to interview or allow their resumes to be used
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by another contractor in a competing proposal. Most of the time this is not a real problem,
because the RFP only requires resumes of key management personnel that most contractors
would have proposed new personnel anyway. But because your RFP requires resumes of not only
management personnel, but planner/estimators, QC specialist, (2) electricians, (2) HVAC
Mechanics, (2) electronic technicians and (2) plumbers. If the Incumbent employees will not avail
themselves for interviews, then we would have to consider only new hires for these positions. This
not only would be unfair to the Incumbent personnel, but would also cause a problem with the
Union relative to seniority and other issues. For these reasons, please reconsider your resume
requirement for the personnel represented by the Union. Our request does not mean to delete the
personnel qualifications requirement, but only the resume requirements. RESPONSE: The
requirement remains as stated in the RFP.

QUESTION: Referencing M.3.5 "Transition Plan" — We are not sure what the Government means
“to affect a smooth transition so as to be fully operational within (1) week after the effective date of
the contract.” Does this mean we only have one week to hire our personnel, purchase required
equipments, move our key personnel, train incumbent personnel in our methods, review operation
requirements, etc.? If so, the one week is not sufficient — 30 day minimum is required, if not what
is the time span from award of the contract to the effective date of the contract. Ifitis longer than
5 days, please provide length and what access will the Contractor have to the on-site Facilities
during non-5 day Transition. RESPONSE: After careful consideration, we are changing the
transition period to 15 days. There is no access to the Facilities prior to the transition period.

QUESTION: Referencing Section M "Evaluation Factors for Award". Is the Government looking
for any innovations that would increase the quality of performance at less cost? If so, where may
we discuss any new innovations in the proposal, and how would they be evaluated. RESPONSE:
Yes, the Government is always looking for innovations that would increase the quality of
performance at less cost. The evaluation factors are as set forth in Provision M.3 of the RFP.

QUESTION: Referencing RFP, Part |, Section B, paragraph B.3(b), that states: “The contractor
shall begin work in accordance with paragraph IV.B.1.b of the Statement of Work.” There is no
such paragraph. Please clarify. RESPONSE: This should refer to paragraph V.B.1.b, and is
corrected in this amendment.

QUESTION: During the course of providing facility systems and other issues in the scope of work
it may become necessary to address security/ vulnerability issues due to non-existent or obsolete
security programs, equipment or operations. A new emphasis and concern for adequate security
measures that exists today may not have been a concern when many of these facilities were
constructed or last renovated. This may be crucial during technical analysis of studies, reports and
coordination in the development of designs and drawings. Additionally, new updated facility
security standards may have an impact upon the projected scope of work . Will security and or
vulnerability analysis and assessments be included in the scope of work? RESPONSE: No, that
is not the intent nor is it envisioned.

QUESTION: Referencing Section M, page M-3 of 4, paragraph M.3 —this paragraph states the
offeror shall “address their proposed approach, capabilities and experience to meet the technical
objectives . .. “ of the SOW; and “. .. demonstrate understanding of the objectives of the SOW.”
However, the SOW does not identify “objectives”, only requirements. Please define what the
Government means by “objectives of the SOW.” RESPONSE: See revised wording in Provision
M.3.

QUESTION: The resumes requirements appear to be excessive and give the incumbent an
unfair advantage. Please consider reducing the number of resumes to only: Project Manager
and General Supervisor. The reasoning is that all other incumbents will be given job offers and
expect a full turn over. RESPONSE: The Government's requirements for resumes remain
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unchanged.

QUESTION: When do you expect to make contract award? This is needed to help plan our
transition plans. One week prior to contract start for a new contractor can not accomplish all the
actions and need to start as soon as the contract is awarded. RESPONSE: The Government
anticipates contract award prior to any required transition period (see amended Provision L.10
"Proposed Contract Start Date--Level of Effort Contract” in this amendment) .

QUESTION: The line of credit mentioned in Section I, Para I-13, Does the offerer need to show
we can get the line of credit or actually have it? Please clarify. RESPONSE: Offeror's need to
demonstrate by a written commitment by a Federally insured financial institution (see paragraph 1,
of Clause 1-13).

QUESTION: Section L, Para L-25 requires each offeror to provide an actual location the
warehouse to be used. This can be come costly to hold a place for 6 to 7 months while we await
an award and again give the incumbent an advantage. Additionally there is a lot of warehouse
space available in the inmediate area based on reading the 2 local papers and driving around
looking at the signs. Please consider dropping this requirement. RESPONSE: The
Government's requirement remains unchanged.

QUESTION: During the site visit of the New facility up in the penthouse area B, a workman was
using a laptop for either PM or troubleshooting. Is this laptop Government or contractor provided
equipment? If contractor provided, what are the minimum specifications we would need and what
specific software would be needed? RESPONSE: The Government-furnished property is shown
at Attachment 3.

QUESTION: Please provide the Union Stewards name and phone number so we may contact
them after business hours. RESPONSE: The Government is not privy to this information. Please
see Article XII of Attachment 5 "Collective Bargaining Agreement".

QUESTION: Referencing RFP paragraph G10.A, "EPA Main Campus Facility", please provide a
layout of the facility to be furnished. Please also identify the position titles shown in L.16 “Definition
of Labor Classifications” that currently resides in this space. Please also provide a description and
the quantities of office voice and data communication equipment located in the facility.
RESPONSE: A layout is not pertinent to the requirement (see paragraph A. of Clause G.10
"Access to Government Property, Service, and/or Space" for square footage). Itis inappropriate
to provide information regarding the incumbent contractor. It is the offerors responsibility to
propose the necessary staff to perform the administrative duties to operate the office. There is a
sufficient number of office voice and data communication equipment provided in the facility for
necessary staff.

Referencing RFP paragraph J.1, List of Attachment, “Number 3 Government-Furnished Property”,
we have the following questions:

a. QUESTION: During the walkthrough, we noticed considerable materials stored in various
areas, i.e., equipment rooms, utility tunnel, etc. Will these materials be turned over to the
winning contractor? RESPONSE: In accordance with the Government-Property clause,
materials will be inventoried by the incumbent and the listing will be provided to the
awardee for verification and acceptance purposes.

b. QUESTION: We understand that there is considerable materials/supplies stored at the
off-site Brunson Street location. Will these materials be turned over to the winning
contractor? If so, please provide an inventory of same? Is all of the material stored,
applicable to the new contract? If not, will they be excess prior to take over? The answers
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to these questions are necessary to determine transition requirements and off-site
facilities requirements. RESPONSE: See response to question 29. Warehousing off-site
facilities requirements are as delineated in the RFP (see Provision L.25) and Materials
requirements are as indicated in Provision L.28.

Referencing RFP L.16, Definition of Labor Classification, we have the following questions:

a. QUESTION: Can we assume that the level-of-effort specified by skill is the Government’s
estimate of what it will take to perform “all” of the LOE PART of the Statement of Work,
providing the Government the option to order additional LOE as identified in the RFP?
RESPONSE: The level of effort specified by skill is the Government's best estimate to
perform the required Statement of Work.

b. QUESTION: In addition to the above, we recognize we are required to add any management
above the Project Manager and clerical staff at a level lower than Technician. However, we are
having a real problem understanding your definition of “Clerical staff at a level lower than
Technician”. Can you provide further clarification in this regard? As we have noted in another
question, a job description for each of the LOE skills classifications would also be helpful.
RESPONSE: Job descriptions are in accordance with the Service Contract Act and as defined by
the Department of Labor. (Their web site can be found at http://www.dol.gov/esa/whd/)

QUESTION: Section I, page 1-27 of 28, Para I-20. Referenced paragraph requires bonding to be
purchased for work order plan amount. Can the Government provide historical data showing the
total amount of work through the present contract that required bonding. RESPONSE:
Historically, the estimated percentage of work orders that require bonding is 22%.

QUESTION: In the Collective Bargaining Agreement “License Compensation” requires the
company to furnish his or her license to perform plumbing, electrical or HVAC the employee will
be compensated at the following rates per hour in addition to their regular or overtime rate of pay.
Are these trades personnel required to have a license at all times while working at the facility? If
not we need an estimate for the number of hours each craft will be paid at the higher rate?
RESPONSE: The appropriate rates apply based on licensing requirements for personnel at all
times.

QUESTION: The $10,000,000.00 construction bond requirement appears to be excessive does
the government intend to utilize this $10,000,000.00 requirement each year of the contract? If this
amount of construction was to be required would normally the government put this requirement
out as a separate construction contract? RESPONSE: These include multiple work order
requirements, and is the Government's best estimate to include all possible contingencies that
may arise during performance under the contract.

The RFP, in its pertinent section (Provision L.25), indicates that: “The Contractor is required to
have adequate facilities in or near the Research Triangle Park to house shop facilities and
materials handling requirements. The facility currently being utilized for this purpose is located at
3002 Brunson Drive, Durham, North Carolina, and contains approximately 20,000 sq.ft. of floor
space. Offerors should describe in their technical proposal the facilities they plan to utilize during
the performance of the contract. A complete description of the proposed facility together with its
location shall be provided in an offeror's proposal.”

a. QUESTION: Is the above facility owned by the government or leased by contractor?
RESPONSE: Leased by the contractor.
b. QUESTION: If leased by contractor, will the leasing cost be considered a part of the

reimbursed cost or the firm-fixed price portion? Who is the landlord? RESPONSE:
Leasing costs are part of costs reimbursed in accordance with the offeor's approved
accounting system. Itis the offeror's responsibility to acquire adequate facilities in
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accordance with L.25.

c. QUESTION: Also can we use the same facility with the same arrangement to satisfy the
contractual requirement? RESPONSE: Itis the offeror's responsibility to acquire
adequate facilities in accordance with Provision L.25.

d. QUESTION: What is the current cost per month of this arrangement? RESPONSE: Itis
inappropriate to provide cost information of the incumbent contractor.

32. QUESTION: Section L.32, EQUIPMENT LISTING FOR PREVENTIVE MAINTENANCE
PROGRAMS, indicates that: “Prospective offerors may review the Equipment Listing for
Preventive Maintenance Program at the pre-proposal conference.” We need this list for preparing
the proposal and were told at the pre-bid conference that the list will be made the available in the
Internet. Please confirm this understanding and let us know when the list will be made posted.
RESPONSE: This information is currently posted on the web page.

33. QUESTION: Are material purchases under this contract exempted from local sale tax for
reimbursed work? And for firm-fixed price portion? RESPONSE: Yes, see FAR clauses 52.229-
2 and 52.229-3.

34. QUESTION: Please provide us with the list of seniority of all workers currently working under the
applicable collective bargaining agreement so that loaded price can be calculated for each
“worked” hour of all service employees. RESPONSE: This information will be furnished in
accordance with paragraph (n) of FAR 52.222-41.

13. The pre-proposal conference attendees are posted on the web page
(http://www. epa. gov/ oanrtpnc/ 0310653/i ndex. htm).

14. Addi tional references with respect to environmentally green and
sustainability for EPA-RTP:

1) To get an overview of our campus, the tool bar on the right will take you
to environmental features that we are concerned about:
<http://www. epa. gov/rtp/ new-bldg/index. ht n>

2) The environnmental page for EPA-RTP describes EPA-RTP's facilities and |inks
to our environmental specifications and EMS: <http://www. epa.gov/rtp/new-
bl dg/ envi ronnment al / envi ronment al . ht m>

3) The environmental specifications used during construction also apply to
&M <http://ww. epa. gov/rtp/ new-bl dg/environmental /specs. ht n»

4) OQur EMS policy - can be found at: <http://www. epa.gov/rtp/new-
bl dg/ envi ronment al / ems/ oar nmpolicy. ht m>
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